Empathy Map for Rafeak a street cobbler, who represents 76.4% of Pakistan's population who

Situation

earn less than US$2.50/day*(World Development Report 2013).

▪ Working poor, vulnerable,
marginalised and desperate for
change.
▪ A narrow and increasingly
intolerant worldview.

If we want to find the route to a better future state we have to start by analysing the
current state of affairs, its strengths, short comings and impact on the citizens most at
risk of being radicalised. We have to understand the plight of the masses and view their
world through their eyes, only then can we design a transformation plan to bridge the
gaps, plug the holes, build on the achievements and move towards a better/improved
future state.

▪ Empowered, confident of his ability
to influence positive change.
▪ An informed and increasingly
tolerant worldview.

/ after

/ before
There is no justice for me nor do I have
access to justice.

What sort of a life will my children
have in this society?

This is not what I had in
mind for myself.
We have tried democracy,
martial law none worked. We
need to go back to our roots
and install a truly Islamic
system of governance - and it
will work for us.

I value education and am eager to learn but there is no
one to guide and teach me.

Will I earn enough to feed myself and my
family today?

Corruption and criminality goes
unpunished in this society.

Madrasa schooling is better than no schooling.
If I had someone to guide and teach me I could do better
doing what I am doing right now.

I am on the
brink.

Think and Feel

This has to change.

The rich get richer, the working poor slip
deeper into poverty.

Might is right.

See

Hear

Past and incumbent leaders are stooges of foreign
powers and unworthy of our Trust and votes.

The new order will bring equality and justice for
the deserving not just a few.

Frustrations
Fear
Abuse & Extortion
Obstacles
Lack of opportunities
No hope of social mobility
Financial dependance
Lack of growth
Lack of social security nets
Growing livelihood insecurity

Violence gets their attention: people take notice
of the perpetrators.

The poor get humiliated and trodden upon with
no recourse or consequences.
These corrupt leaders have no right to
govern.

No one standing up for them with
sincerity and those who do meet
untimely and an unnatural end.

Say and Do

I have no rights, no recognition so why should
others enjoy that privilege?
I work hard making an honest living but I
I have seen democracy fail me multiple times, martial
can not live like this.
law did not deliver either, perhaps an orthodox
islamic structure will.
The current institutions and

leaders do not serve me they
serve their own interests and
community.

▪
▪
▪
▪
▪
▪
▪
▪
▪
▪

Criminals, gangs and terrorists command
respect through terror.

The only means to remove the incumbents from
power is via a revolution.
Our predicament is not our doing but that of
imperialist powers beyond our borders.

Those who abuse position and
power get away with it.

Pain

Gain
▪
▪
▪
▪
▪
▪
▪

Opportunities
Growth
Security (physical & livelihood)

Hope of social mobility
Financial independence
Dignity of Labour
Ability to build a better future for
himself and his family.

I vent my anger through demonstrations
(often violent ones).

There is no dignity and respect for me and
my kind in this society.

I will follow whosoever can change the 'as is' state and
deliver the promise of a better future for me and my
family.
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